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Strategies of Teachers’ Approaches to Construct

a Cooperative Relationship with Colleagues:
Analysis of Interviews by the Method of M-GTA

Sakura UEMORI

In Japan, teachers are needed to pursue practice with cooperation among colleagues,
but it is very difficult. There are 2 types of cooperative relationships among teachers.
One is used for achievement of top-down goals. The other is served for self-motivated
purposes. Some previous papers have discussed the former, but have not covered the
latter. The purpose of this paper is to clarify actual conditions of constructing a cooper-
ative relationship for self-motivated purposes.

Although the studies of cooperative relationships should encompass interaction
among colleagues, it is left undiscussed in this paper. But this paper will focus on ini-
tial necessary procedures before these interactions could be possible. And this paper
will suggest effective strategies of teachers who have been successful in shaping cooper-
ative relationships for self-motivated purposes.

With this objective, data were collected through interviews with 6 teachers who
worked at different elementary schools; 3 teachers have pursued teaching practices
focusing on gender and sexuality, and the others have experienced teaching in classes
with special needs. Six teachers were selected because they all had great difficulties in
forming cooperation at their early stages of constructing a cooperative relationship
with colleagues but they have overcome the difficulties to be successful. The processes
of these great changes are considered to be appropriate for identifying effective stra-
tegies.

The data were analyzed by the M-GTA method, with which individual and specific
data can be made into general categories.

With this analysis, the examination in this paper has made it possible to identify 2
effective strategies. One is an attempt to share perception of the reality of children and
the ideal figure of good teaching practices. The other is an attempt to make a relation-
ship for democratic discussion and mutual trust of others. These 2 strategies are found
to be effective in a teacher’s forming cooperative relationships at early stages.

In Japanese large cities, it has become more and more difficult for teachers to estab-
lish a cooperative relationship with colleagues in recent years because of a progressing
donut phenomena of teachers’ age structure and strengthened top-down command and
control. To overcome the difficulties, this paper will show strategies in teachers’ ap-

proaches to construct a cooperative relationship with colleagues.

Keyword : teacher, cooperation, M-GTA, practice focusing gender and sexuality,

special-needs class



