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The Management, Administration and Tasks
of Convention Centers in Japan -

The Osaka International Convention Center as an Example

Keum-hyang Kim

This manuscript discusses the management, administration and current
trends of international conventions in Japan. The Osaka International
Convention Center (OICC) is used as an example to show the main issues of the
current situation. Therefore, professional congress organizers (PCO) as private
enterprises were interviewed, and administrators of Osaka Prefecture and the
Osaka Convention & Tourism Bureau were questioned about their opinions.
Furthermore, research about trends and developments concerning international
conventions in Osaka are made and the current situation of the OICC is
analyzed. Based on these results, suggestions for improvement of the present
situation are made.

Since the conference hall and the showroom of the OICC are close together,
you can easily move from one to the other. On the other hand, there are several
factors which make the convention center less attractive. Compared to other
convention centers, the capacity of the OICC is small. The traffic accessibility
is bad and there are few accommodations around, which makes it inconvenient
to find an appropriate place where you can stay over-night. Another aspect is
the lack of entertainment, which includes sightseeing and amusement, after
an event at the convention center. The extension of the facilities, the quality of
the food in the restaurants of the center and the reducing of the charge for the
convention center are further points which have to be discussed intensively.

Based on the above, it can be concluded very easily that there is a lot to do
to make the convention center more attractive, even for local residents. For an
appropriate management, the corporation of the convention bureau and PCO is
important, a tourist program after a convention has to be defined, the education
of highly-qualified workers is necessary and the charge for the convention center
and the costs for accommodation must be lowered.

Keywords : convention, Osaka International Convention Center, international
meeting city, Convention & Visitors Bureau, PCO (professional
congress organizers)
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